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PREFACE

On October 27, 1977 staff presented a report to the Board of Education at

a Speciat 3:00 p.m. Board meeting. The purpose of this presentation was to
provide Board members with information concerning the compiiance requirements
centained in PL 94~142 entitied, "The Education for ail Handicapped Children
Act? and in Section 504 of the "Rehabiiitiation Act."

Staft presented information concerning services and instruction relating to
the Division of Special Education, responsibilities of the Personnal Division
and the Personne! Commission for the employment of the handicapped, and the
imptications for housing both the handicapped student and the handicapped
empioyze. |t was recommended That a ccordinated planning effort be initiated
to facilitate compiiance requirements.

Thergtore, on January 31, 1978, the Super intendent issued poiicy Bulietin No.

20 (see Appendix). This bultetin details the background and identifies the
responsibilities of ail appropriate operating Divisions and Branches. You

will note on page 3 a short summary of the major responsibilities of the Division
of Special Education followed by a Iist of the responsibilities assigned to

the Personnel Division and the Personnel Commission. Responsibilities assigned
to the Scheol Building Planning Division are delineated on page 4; Support
Services and Auxillary Services Branch on page 5,

Under Part Y, page 6 of this Bu!lefln you wili note that the District is re-
sponsible for preparing a District pian to reach ccmpiiance. This Plan, has
been completed and is herein confained. This document must be available for
public inspection and is the Plan against which the U.S. Office of Civil
Rights wili{ conduct on-site compliance evaluations.

A management pian format was developed by staff consisting of several major
components. The purpose of this pian format was to insure compatibil ity

and contfinuity of information among and between the responsibl!e operating
units, Additionally, a format for management pians was developed to provide
an organized strategy To move toward compliance. The information contained
within these management plans provide criteria against which internal assess-
ments can be conducted to determine our progress toward compliance.

The major components of these plians are:

. Reference information concerning the fegislative authorities Impacting
the scope and extent of our services and policy position statements
adopted by the Board of Education concerning handicapped persons.

2. A second component deals with a description of In-place District
capabilities. Within this section descriptions of operational systems,
existing services, current manpower resources, capital and material
resources, plus other appropriate in-place capabiiities are described.
The purpose of this section Is to insure that full utilization of all
existing capabilities are used to reach compiiance,




3., The third section deals with the necessary management or mi{estone
objectives and describes both products to be developed and processes
to be initlated and maintained. These are then super imposed on a
time schedule to faciiitate internal or external monitoring.

4. The resource analysis section is the fourth major component. This
component fdentifies the required people resources and the thing
resources such as facilitles, transportation and supplies, necessary
for the achlevemant of each objective, Estimataed costs are contained
In the Summary Table for each specific requirement. This summary
provides information about the total cost to produce the desired
objective, less the cost for in-place capabilities and the amount
of funds needed to bring a specific division up to an operational
level sufficlient to reach compiiance. Each oparating division that
has been assigned a major responsibiiity {as indicated in our policy
Bultetin No. 20) has prepared a management plan for the fiscal per lod
July |, 1978 through June 30, 1979. ‘

During the development of these plans, It became quite apparent that there

are a slgnificant number of unanswered quastions concerning external mandates,
For example, the number and extent of modifications required in our schoot
buildings and classrooms. Regufations in Section 504 indicate that not all
buildings or all classrooms have to be modified for compliance. However,
several recent federal court decisions have ruled against this interpretation.
Therefore, the direction our schoo! district should taka s yet to be clarified.
From a practical and economic standpoint, the management pian of our Housing
Division takss a very conservative approach regarding this issue,

Other unanswered questions deal with issues with which the Board of Education
has a more direct controil, such as providing instructionai services and
procedural safeguards for handicapped students. Under the free and appropriate
education provisions of P.L. 94-142, an additional 7,000 District pupiis wili
require special education services during the comning school year., Procedural
safeguards will be mandated for the presently enrolled 50,000 handicapped
pupils and their parents. |t Is estimated that 4.0 miilion dollars will be
needed to meet these educational issues.

Given these, pius several other unanswered questions, we have prepared management
plans which are not designed to bring ths District Into full compliance within
the next fiscal year, but rather are designed to move the District toward
compiiance glven the econemic constraints facing the District plus the lack of
definitive direction currently available from our state and federal agencles.
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HAND I CAFPED COMPLIANCE

SCHOOL BUILDING PLANNING DiVISION STATEMENT OF GOALS

The Scheol Buifding Planning Division wiil:

Ensure that new District facilities will meet all exis?ing
faws and regulations regarding access to and usability by handicapped
parsons, and wiit ensurs that in existing facilities, modifications for
the benefit of handicapped persons will be made, as funds are provided,
in *hose buildings in each Admiﬁis?rafive Area ldentifled to house

programs for the handicapped.
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IN-PLACE CAPABILITIES

The School Building Pianning Division is divided into four Branches:
Architecture and Engineering, Construction, Educational Housing, and
Real Estate,.

The capacity and functions of each Branch, and the Division as a whole,
are detailed in the attached Statement of Functions.

The objective of the Division is, "To administer, ccordinate, and
expedite all operations invoived in the pianning of scheol facilities
and related activities In order to house the pupils, personne!, and
pertinent operations of the Los Angeles Unified Schoo! District.*

The Division's basic In-place capabilities, as related to the physically
handicapped, are as follows:

To consuif with District and site administrators regarding'hcusing
appropriate fo function.

To ldentify work that needs to be done.

To estimale retated costs.

To process projects for Board decislons and fundiﬁg‘
To design or supervise project design.

To refer approved projects to Maintenance 8ranch, or put orojacts
out 1o bid for construction.

To award contracts ta contractors.
To check and [nspect projects.
To process projects through acceptance phase.

. The Division is budgeted for 193 pasitions.



PRYSICALLY HAND [CAPPED SURYEY

MAJOR MILESTONES/CBJECTIVES - REPORTING PERICD #|

M/0 #1 - Conducting Physically Handicapped Survey

A’

The District has approximately §7,227 roems in 9,734 buildings
at 856 iocations. The buildings and grounds at each iocation
will be examined; every physical barrier to accessipiiity and
usability by physically handicapped persons will be {isted. {(OP)

Qualifying conditions and assumptions:
9 P

. That copies of all needed sits and architectural plans
are available.

2. That four qualified survey team members wil! be identified
and empioyed by January 23, {978.

3. That planned refirsment of Architect and other key personnel
this spring wiil not disrupt flow of survey information,

Method of Conducting Survey ()
Ccmplets survey data will be obtained for the majority of

locations from computer printouts, site and architectural plans,
School Faciiities Planners, and other "in~-house” sources, ‘hen i+

is determined that an office survey will not be adequate, a fieid
survey team will fravel o the locaticn and conduct an on-site
inspection. The survey wiil be completed with +he assistance of

handicapped persans.
Qualifying conditions and assumptions:

. That copies of ali needed site and architectural plans
are available,

2. That four qualified survey team members wifl be identified
and employed by January 23, 1978.

3. That planned retirement of Architect and other key personnel
this spring will not disrupt the fiow of survey information.

M/0 #2 = Coliation of Data by Site

Al

The data gathersd from office and field surveys, computer printouts,
School Facilities Planners, and other sources wiil be assembled in

appropriate format for the Estimator. (CP)

Qualifying conditions and assumptions:
I. That needed data is inciuded in availabla prinfouts.

2. That sufficient clerical time be avallable to retrieve needed
data from printouts.




3. That the office and field surveys be conducted on sched-
ule, and that data from fthose surveys be made available
to the Estimator in a timety fashion.

4. That data from the Materiel Section concerning movable
equipment for handicapped usability be furnished in a
timefy manner.

B. Method of Coilating Data (P}

An "Estimate Work Sheet," which summarizes the kind and
quantity of fdentified deficlencies has been deveioped.

A separate form wil| be made for each location and given

to the Estimator. Responsibility for compieting these forms
is assigned as foliows:

Educational Housing clerical staff: Data from prinfouts
Field Survey Teams: Data from field surveys

Estimator: Data from architect and from Materiel Section
Qualifying conditions and assumptions:

I.  That needed data be included In available printouts.

2. That sufficient clerical time be available to refrieve
needed data from printouts.

3. That the office and field surveys be conducted on
schedule and that data from those surveys be made
avaiiable to the Estimator in a timely fashijon,

4. That data from the Materisl Sectlion concerning movable
equipment for handicapped usabliiity be furnished in
a timely manner.

M/O #3 - Prepare Estimates

A. Estimated Cost of Modifications (OP}

An estimate Work Sheet will be prepared for each of the
approximately 856 District locations. The Estimate Work
Sheet wiil contain the foliowing information:

I, Name of facllity.
2. Summary of physicai barriers at that facility.

5. Estimated cost of modifying each physical barrier a+
that facility.

4. Allowance for movable equipment at that facility.
NOTE: These estimates are conceptual in nature, i.e., noft

made frem drawings, and are based on January, 1978
costs. Design, inspecticn, and other customary




costs {which totai 15§ of project cost} are not
included. An infiationary cost factor would aiso
need To be added after Januvary, 1978, Yhen a
project has been authorized for completion, and
funds made available, a more precise estimate

can bea made.

Quaiifying conditions and assumptions: That M/0's #I and
#2 be accomplished in a timely manner.

Method of tstimating Costs {(P)

The Estimator, Architect, and project coordinator have
surveyed represgntative elementary, junior high, and senior
high school plants. From these on~site surveys, the Estimator
has deveioped “unit costs," i.e., typical costs of modifying
one toitiet room, one ramp or connecting bridge befween
buitdings, of instaliing one visual warning light, one set
cf Brailie direction signs, etc. The survey of facilities
will furnish the number and kind of such needed modifications,
Using this data, the Estimator will compute the cost of each
item, line by ilne, and enter the cost onto the site Estimate
YWork Sheet,

Qualifying conditions and assumptions: That M/0's #{ and #2
be accomptished in a timely manner.

M/C #4 - Final Survéy Report

AG

The Final Survey Report wiil include data on al! ODisfriet
faciiities. 1t will include: (OQP)

i. An index of contents.

2. An expianafion of how survey was made.

3. An explanation of how fo extract data frem survey.
4. A scheduie of unit costs,

J. Files containing annotated plof plans of District
faciiities,

6, Files containing compIeTed Estimate Work Sheets for

Disfrlcf facilities.

Quafifying conditions and assumptlions: That ail previousiy
mentionad M/0's be completed by June 15, 1978.

Method of Preparing Final Survey Report (F)

Responsibility for furnishing material for +the final




report is apportioned as follows {ltem #'s refer To
HA® abovel:

. Items #1 and #2: Preoject Coordinator

2. item #3: Project Coordinator, ﬁrchi?ecT, Estimator
3, Items #4 and #6: Estimator |

4, ltem #5: Architect, survey teams

The cierical staff of Educationa! Housing Branch will
assemble The report in files according to established

categories.

Qualifying conditions and assumptions: That all previousiy
mentioned M/C's be completed by June |5, 1978,

M/QO #5 -« Transition Plan
A. Content of Transition Plan (CP)

A Transition Pian will be prepared by June 30, {978. I+t

wilt include information {isted beiow as required by
Article 84,22, Section 504, Rehabiilitation Act of 1973.
The Transition Plan wil! be written so as to:

I. |Identify physical obstacles in District facilities
which {iml+ the accessibility of programs or activities
To handicapped pearsons.

2. Describe in detail the methods that wiil be used to
make the facifities accessible.

3, Specify the schedule for taking the steps nscessary to
achieve fuli program accessiblity by June 5, {980.

4, indicate The person responsible for impiementation of
the plan.

Qualifying conditions and assumptions:

. That the fina! handicapped survey report be in compieted
form by June 30, i978.

2. That the District detarmine which modifications ne=d o
be made in specific facillties and allacate sufficient
funds for such modifications by December 5, 1978, {assuming
that an l3-month period before compliance date of June 3,
1980, is required to accomplish processes of dasign, design
check, bidding, construction, inspection, and acceptance).

3. That the District will designhate by June 30, 1978, the person
or persons responsible for implementation of the pilan.



Method of Deveioping the Transition Plan (P}

. The identification of physical obstacies in the Dis¥rict's
facilities is detailed in the final survey report. A
copy of this report will fulfi{l this requirsment of the
Transition Plan.

2, A description of the methods to be used to make facijiitiss
accessibie will be in ¥wo parts:

a. The Personnsl Division, Division of Special Education,
Division of Career and Continuing Education, and other
divisions, as they ara identified by the Assessment
Office, will indicate how They pian to offer full program
accessibility to the handicapped.

Their responses, which will likely include the use of
aides, reassignment of classes to accessible locations,
modification of equipment, and transportation wili be
noted in this section of the Transition Plan.

Responses from the various divisions wili be dus no
later than June 15, 1978,

b. |f aiternative methods do not provide full program
accessibility, the methods of modifying facilitiss for
handicapped accessiblity and usability by persons who
have orthopedic¢, visuat or hearing handicaps witl be
detailed: Instaliation of ramps, elevators, railings,
grab bars, warning signals, Braille signs, modification
of washrecoms, offices, rooms, equipment, etc.

3. The time scheduie and processes necessary to fuifili{ handicapped
requirements are:

8. VYarious divisions, as they examine their programs, wil!
meet handicapped requirements whenever possible by alier-
native means, i.e., by means other than architectural
modifications,

b, By September |, {978, these divisions will inform the
Schoot Building Planning Division [f alternative means
are nof sufficient Yo meet program requirements and request
physical modifications at specific iocations.

c. The Schcol Building Planning Division wil! examine requests,
consuit with the referring division, and process these
requests for approval and assignment of funds no later +than
Decembsr 5, 1978,

d. The Schoot Building Pltanning Division will process the
approved projects through compietion by June 5, 1980
(compliance date).




4., The Transition Plan will be compieted with the
involvement of handicapped persons.

Qualifying conditions and assumptions:

t. That ali previously mentioned M/0's be completed by
June {5, {978,

2, That the material! requested in Part 3 above be completed
an tims,

3. That unforeseen events such as strikes, work stoppages,
material shortdges, etc., will not prolong the typical
18=-month long process.

M/O #6 - Inventfory and Assessment of Existing Capabilities

AQ

An inventory of the division!s capacity to compiete sach ¥/0
will be made to determina whether the M/Q can be compieted on
schedule with the current people/thing allocation.

Additional resources wili be identified as needed. (QP}

Method of Conducting inventory and Assessment of Existing
Capabilities (P}

A PERT=type chart wili be developed with involvement of survey
staff. This chart wiil indicate tasks needing to be accompiished,
the sequential order, the time tine, .assigned responsibilities

and assessment periods.

The adequacy of aliocated resources and any additional needs will
be communicated to the Assessment Office. (P)

M/O #7 ~ Process Evaluation of Project

AI

The project will be monitored on the first of sach month +o
determine whether the scheduied processes are providing the
anticipated results. (OP)

A form requiring data fisted below will be completed monthly by
the Architect, Estimator, and survey teams. These actual resuits
will be comparsd with the planned results to evaiuate procsss
effectiveness. ({P)

I. The quantitative scope of the reporting person's responsibility,
i.e., the work that each person is to accompiish.

2. The amount of that work which has been accomplished during
the reporting period.

3. The amount of that work which remains to be done.

4. Whether, in the opinion of the reporting person, the systems
usad ars effective and what improvements need to be considered.




Quailifying conditions:

{. That retirement from the District of key personnel this
spring does not impede the completion of assigned tasks.

M/0 #8 ~ Analysis of Management Data
A. Management data from M/Q's #6 and #7 will be analyzed at fhe
first of each menth ¥o detarmine whether goais are being met.
A written monthly status report wili be produced. {OP!

Qual ifying conditions and assumptions:

I. That retirement from the District of key personnel this
spring does not impede the completion of assigned tasks.

B, Methcd of Analyzing Data (P)
Information from the PERT chart described in M/0 #6, “BY, will
be compared against the data from M/0 #7. 9A" to determine
to what degree target goals are baing met. (P}
M/0 #9 = Reassessment and Adjustment of M/0's

A. Each M/0 will be reassessed monthiy and necessary adjustments
will be made. (CP)

B. Method af Reassessing and Adjusting M/Q's (P)

The M/0's will be reassesed and adjusted, when appropriate, by
utilizing data which flows from the foilowing sources:

. M/Q's #6, #7, #8, #i0, and #I1.

2. The Qffice ot +he Superintendent and The.ASSESSMEﬂT Ofifice.
5. The monthly subcommittee meetings.

4, The Architect, Es?ima?o?, and survey teams.

5. Federal and State régula+ions and other requirements as
interpreted by the Districtfs Legal Advisor's Office.

M/Q #10 = Preparation and Dissemination of Quarterty and Yearly Reports

A. A pfogress report will be made on Aprii 12, 1978, and on
June 30, 1978. (0P}

1T witl define the scope of the project, state whether the
target dates bave been maintained, summarize Tthe work which
has been accomplished and the work that remains to bae done,
list the preblems which need to be resoived, and give the
prognosis for completion of fthe project as scheduled.



B. Method of Preparing Report (P)

Data from ali relevant M/0's will be examined and recast in
simple nzrrative form with appropriate charts.

M/0 #11 = Scheduling and Conducting Subcommittee Advisory Meetings

‘A, The Housing Subcommittes is scheduled to meet oncs a month,
from 1:30 to 3:30 p.m. at a location to be announced. (0P}

The following will be done in preparation for each monthiy
meeting:

. An Agenda will be prepared and distributed at the
meeting.

2, The minutes from previous meeting wiil be distributed by
mall to each member,

3. Information requested at previous meeting will be
rasearched., :

4. Resource persons wil} be identified and scheduied to
appear at next meeting.

5. A monthly report on status of survey wiil be made, - v - oo —

6. Matters refating to District pian for achleving accessi-
billty and usability of facilities will be regularly
raeported. Committee input wil! be soiicited and
carefully considered.

B. Method of Scheduling and Conducting Subcommittee Meetings (P)
Agenda items will be solicited from the Committee as a whole,

from individua! members and from items furnished by the Assessment
Office. Matters on which the Chairperson desires committee reaction

or direction wiil afso be inciuded on *the Agenda.
A sacretary from Educational Housing will take the minutes; the
Chairparson will edit the minutes, and the Assessment Qffice witl

dupllcate and distribute the combined minutes from the three
- subcommititees to ali members,

Survey progress reports wiil be furnished committee members for
their information and comment.

The Chairperson will contact and schedule resource persons or
otherwise furnish requested information fto the committes.

M/0 #12 - Performing Selected Modifications in District facilities during Reporting
Period #I

A. The District will modify certain facilities, as directed, before
the entire survey is completed. (0P}




These modifications will be funded from current
appropriations, '

Qua!ifying conditions:

t. That the needed modifications are identified promptiy,

2. "~ That design approva! and other processing wiil take
place in time to utilize the current year's existing
apprepriation account.

Method of Accomplishing Selected Modifications (CP)

The modifications which are authorized and funded wilt be

processed in the regular manner by the various hranches

of this Oivision, fThrough +he design, bidding, construction,

inspection, and acceptance phases,

Qualifying conditions:

1. That *he needed modifications are identified prompt!y.

2. That design approva! and other processing wi!! +ake
place in time to utilize the current year's existing
appropriation account,




EVENT SCHEDULE

M/0 MONTHS FOR REPORTING PERIOD NO. |

Descriptor July i AT S 1O N [0 JJiF IM TA M T

Conduct Survey

2 Collate Data

%] Prepare Estimate
Prepare Final

4 ReporT
Prepare Transition

5 Plan

6 Pnvenfory
Process

7 Evaluation

3 Analysis
Ad justment

9 of WH/0ts

|0 | Progress Reports

P Subcommitteas
Selacted

|2 | Modifications




Reporting Psriod #i

RESOURCE ANALYSIS CHART

/0 PECPLE FACTORS THING FACTORS
(1) (2) {3 {4) (5) (6} (7}
Tima
Allowed to Est.
Est. No. Comp late Average Require=
of man-days {working Daily Est. ment by
No. Description by Category days) Rate Cost Category
| Conduct Survey  (i.1) 20 20 $i65 $ 3,300 (2.2) $ 4,200
(1.2) 624 103 107 66,768 {2.4) 8,000
2 Cotlate Data (.1} 2 2 165 330 (2.4) 500
(1.2) 18 18 77 1,386
3 Prapare CHa 1} 2 2 165 330
Estimate ({.2y 70 70 120 8,400 (2.4 250
4 Prepare (i1 18 19 165 3,135
... Final Report {1.2) 6 6 65 390 (2.4) 200
5 Prapare (1.1 16 16 165 2,640 (2.4) 250
Transition (1.2} 7 7 113 791
Plan
6 Inventory of (vl 2 2 165 330
Capabilities '
7 Process (1.1 6 6 165 990
Evalyation (1.2} ! I 235 235
8 Analysis of (i) 6 6 165 990
Evaluation (1.2} ! I 235 235
Data
9 Adjustment of (.1 6 6 165 999
M/Qts (1.2} 2 2 65 130
[0 Progress (1.1) 6 & 165 990  (2.4) 250.
Reports (1.2} 4 4 {07 428
P Subcammittee (i1 15 15 165 2,475
Advisory {1.2) 5 5 &5 325 (2.4} 250
Meet ings
¥ Setected (1.2) 327 104 92 30,000

Madifications

(2.5) $170,000




RESOURCE ANALYS!S CHART - Reporting Period #t (Continued)

Subtotals

$125,568
(1.1) 100 (1.1) 100 Total
(1.2) 1185 (1.2) 321 Peop le
(1.3) =0=-  (1.3) =0~ Costs

3184,200

Total
Thing
Costs




SUMMARY TABLE -~ Reporting Peried No. One =~ February = June, 1978

instructions:

Step | ~ Separate the "Tota! People Costs" according to each major
factor and entsr on Summary Table,

Step 2 - To calculate the full-time equivalents (FTE's) for each people
tactor ¢ivide the column 4 subtotal figure by the subtotal
figure in column 3 as entered off the Resource Analsyis Chart
and enter on Summary Table {round off o *he nearest hundredth}.

Step 3 - Separate the "Total Thing Costs" according to each major factor
and enter on Summary Table.

Total People Costs 3§ 125,588 less In-place § 125,588 = 5§ =0 =
Need
Cost by Major Factor:

1.} Certificated 3 16,500 less in-place § 16,500 = § -0 -
- ' Need

{.2 Classified 3 109,088 tess In=place $ 109,088 =3 ~0 =
Need

1.3 HNon~classified §  -0- fess In=place 3 == 2§ =0 -
Need

FTE's by Major Factor:

f.1 Certificated i iess In=-place ! = = 0 =
(No. FTET s} Need

1.2 Classified 6.8 ~ fess in=place 6.3 = - 0 =
(No. FTE's) Meed

{.3 Non=-classified - Q - 'ess In-place - Q- = -0 -
{No. FTE!S) Need

Tota! Thing Costs 3 184,200  iess in-place § 184,200 =3 e o=
LT e Need
Cost by Major Factor:

2.1 Faciiities § ~ 0~  less In~place § - Q = =§ -0~
Need

2.2 Transportation $ 4,200 tess In-place $ 4,200 # % =0 -
Need

2.3 Maintenance } -0 - tess In-place § ~ 0 - =3 =0 -
' Need

2.4 Supplies $ 10,000 less In-place § 10,000 3 =0 -
MNeed

2.5 Construction $170,000 tess In-place $ 170,000 =§ ~0 -

Need



REPCRT ING PERIOD #2 - JULY, 1978 THROUGH JUNE, !979

The School Building Planning Division will be extensively involved with handicapped
projects during this period. A dstailed analysis of our needs cannot be made at

this Time due to insufficient data. The information !isted below is cur best astimate
of what will ba required.

The Schoo! 8uilding Planning Division's handicapped comp!iance efforts in Repor+ing
Period 2 will require these resources:

A. Personne}l Resources

t. The regular staffing of all four branches
(Architecture & Engineering, Construction,
Educational Housing, and Real Estate) to

“remain at present levels.

2. A Temporary Adviser position to continue
trem July 1 - August 25, 1873 (John Welch) Estimated Cost: 3 6,657

3. A 3chool Facilities Planner position to
be added. . Estimated Cost: 34,377

4. A Consultant to +he handicapped position
to be added. Estimated Cost: 25,000

5. An [ntermediate Clerk-5tenographer to
be added, . Estimated Cost: td,166

5. 15% of the $7,400,000 requested in “B"
below for Architecture & Engineering and
Construction Branches, and other personnel

required to process projects Estimated Cost: 1,110,000
TOTAL COST $1,160,200

8. MNon=Fersonne! Resources

t. Construction of modifications as needed
at 21 Special Education schools *Estimated Cos*t: 3 1,000,000

2. Construction of selected modifications
at 11 Personnel QOffices !ccations ¥E st imated Cost: . 150,000

3. Construction of modifications, In
priority order, at cluster concept
schools in each Administrative Area
or as otherwise determined {0 include
K-12 and Career and Continuing Education

fecations) *Estimated Cost: 6,250,000
TOTAL COST $§ 7,400,000

Less i5% {See A~6 above): 1,110,000

ADJUSTED TOTAL: 3 6,290,000
*Costs 2s of January 20, !978




Total Estimated Cost: Personne! Rescurcss: % 1,190,200
Non-Personna! Resources: 6,290,000
3 7,480,200

Assuming the availability of the personnel and non=personne! resources !isted
above in Reporting Period #2, the Schoot Buiiding Pianning Division wil! under-
take the following major Milestones/Objectives to effect compliance with the
hand icapped requirements for July, 1978 through June, 1979,

M/Q #1

Maintain records, document division compiiance,

¥/0 #2 - Prepare reports for division, Oistrict, State and Federal purposes.

M/0 #3 - Prepare division management plan.

M/Q #4 - Monitor and document progress of management plan and individual
projects.,

M/0 #5 =~ Provide liaison betweesn School Building Planning Division and The
public, other agencies, District personne!.

M/0 #6 ~ Process grievances filed against the division.

M/0 #7 = involve the handicapped and public in reports, or cther aspacts of
cempl fance ragulations.

M/0 #8 = Direct requests for information from the public, other divisions,
and agencies to the proper channel.

M/0 #9 = Inventory and assaess existing division capabiiities.
M/0 #10 ~ Conduct process evaluation of project.
M/0 #i1 = Analyze management data.
M/O #12 ~ Reasgess and adjust major Milestones/0bjectives,
M/Q #1353 = -repare and disseminate quarterly and yearly progress reports.
Q/O #14 ~ Schedule and conduc; subcommittee advisory committees.

M/0 #15 - Consult with District and site administrators regarding housing
appropriate to functicon,

M/0 #16 - ldentify work that nsads to be done.
M/0 #17 - Estimate related costs.,
M/0 #18 = Process projects for 8oard decision and funding.

M/0 #20 - Refer approved projects to Maintenance Branch, or put projects ouf
to bid for construction.




M/0 #21
M/0 #22
MW/0 #27

M/0 #28

t

H

Award contracts to contractors.
Check and inspect projects.
Process projects through acceptance phase.

Train Schoo! Facilities Planner to assume duties of
coordinator,
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F. Summary Table - Reporting Pericd No. Two - July, 1978 ~ June, 1979

Total Pscple Costs 5 1,190,200 less In-place § -0~ =3 1,190,200
Need

Cost by Major Factor:

t.! Certificated 5 5,657 less in-place $ =(= o= § 5,857
Need

|.2 Classified $ 1,158,543 iess ln~place % (e =35 |,158,543
’ Need

1.3 HNon-Classified 3 25,000 less In-place § ()= = 3 25,000
Need

FTE!'s by Major Factor:

.l Certificated .5 less in-place ={J= = .15
{No. FTE's) Need
i.2 Classified ¥ less ln=-place * = *
(No. FTE's} Meed
.3 Non~Classified i tess in=-place =0- = i
{Na, FTE!g} Nead
Total Thing Costs § 6,290,000 fess in-place § =) =% 6,290,000
Neead

Cost by Major Factor:

2,1 Facilities $ . less in~place § = 3
Heed

2.2 Transportation 3% fess In-place $ = §
. Nead

2.3 Malntenance 3 less in=place $ : = %
Need

2.4 Suppties 3 less In-place $ =3
: Need

2.5 Construction $ 6,290,000 iess in-piace § =0~ = § 6,290,000

Funds ' Need

*An estimate of the personne! required to process projects canno? be made unti! *the
scope and type of various programs are ldentified and unti! it is determined whether
design work will be done in the Architscture & Engineering 8ranch or contracted for
with outside designers.
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REPORTING PERIOD #3 -~ JULY, 1979 THROUGH JUNE, 1980

A detailed estimate of total division needs during Reporting Period #3 cannot
be made at This Time since the nature and scope of authorized modifications
of District faciiities have not been determined.

A praiiminary estimate of costs to continue modifications, in priority order,
at cluster concept K~12 and Career & Continuing Education schocis in each
Administrative Area is 314,529, 750.



ATTACHMENT

STATEMENT OF FUNCTIQMS
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SCHOOL BUILDING PLANNING DIVISION

STATEMENT OF FUNCTIONS

COBJECTIVE

To administer, ccordinate and expedite atl operations involved in the
pianning of schoo! faciiities and refated activities in order to house
the pupils, personne! and pertinent operations of the Los Angeles Unified
Scheol District.

FUNCT I ONS

I, Conduct a research program fnvotving population and school enroiiment
growth data and frends fo be used as a basis for schos) bond proposals,
land acquisition, building programs, service boundaries, and reifated
activities.

2. Maintain an expenditure contro! of funds provided by current budget
and schoof bonds for tand acquisition, consfruction of new school s
and buitdings, alterations and improvements of axisting buildings,
ground improvements, and related activities.

3. Administer a land acquisition pregram based on need and available
funds.

4. Devsiop and maintain school building standards in accordance with
curriculum and educational, activities approved by the Operating
Divisions, the Superin?endenf, and the Board of Education.

5. Direct and coordinate the planning operations invoiving architects,
engineers, and technicians in the development of plans for school
plants in accordance with approved educationa! s+andards and legal
requirements,

6. Devsiop and coordinate a school building scheduie in relation to the
schoot calendar and enrol lment neads. :

7. Administer the operations involved in the compietion of pians and
specifications in preparation for advertising for bids and awarding
of contracts, '

8. Direect the supervision and contrei of construction cperations,

9. Plan and schedule an alterations and improvements program for
buildings and grounds based on a priority of need system.

0. Conduct a prograh based on enrciiment studies for tThe establishing
of scheol service boundaries, and providing and sarvicing of maps
showing fccations of schools and boundaries and other pertinent
data.



Determine the need, priorities, and schedules ¢of construction for new
schools, additions to existing schools, alterations and ground
improvements.

interpret and clarify to parents, educetors and the pubiic, the edu-
cational implications, technica! aspects, fegal requirements, andg
procadures invelved in the various processes cf providing educationatl
housing.

Conduct studies and research in cooperation with the educational
statf and technica! agencies for continuous improvement in the adu-
cational environment provided by schoo! buiidings.

23
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ARCHITECTURE AND ENGINEERING BRANCH

STATEMENT OF FUNCTIONS
A. OBJECTIYE

To direct, ccordinate, and supervise the dasign and preparation of plans,

specifications and construction estimates for scheo! bulidings, support

facilities, electronic instailations, ground improvements, structura!

rehabilitiation, and aiteration and modernization projects for the Los
“Angeles City Unified Schoo!l District.

B. FUNCT{ONS

I. Develop, coordinate, and prepare District designed pians, specifications,
and estimates for ground and site improvements, off-site sewer, storm
drain and street improvements, new buildings, alferations and improvements
To existing buildings, moving or demolition of existing structures, lease/
purchase of portablie buiidings, and State and Federal funded projects.

2. Direct and guide commissionsd architects and engineers in the deveiopment
of plans, specifications, and estimates for bui!ding and grounds projects
and provide a professional review thereto.

5. Prepare, evaiuate, maintain, and review the prlorlfy 1istings and
disposition of al! pre=1933 District buiidings. ™ ™

4, Confer with District administrators, contractors, professional and expert
groups as assigned, and officials of other public agencies with regard to
architectural and engineering pianning, District policy, and associated
probiems.

5. Conduct fand, topographical, geologicail, seismicity, and construction
surveys and site development and cost studies for land acquisitions and
for building and grounds improvement prcjacts.

6. Prepare app!ications and submits pians and specifications for approvals
by the State Office of Architecture and Construction, State Fire Marshalt,
State Department ot Rehabilitation and other Public Agencies where requirsd
for all Branch and Commissioned projecis.

7. Coordinata and prepare Contract Documents for Advertising for Bids for all
projects as assigned by the Division,

8. Prepare pians, specifications, and estimates for security-intrusion
~ alarm systems, personne! security alarm systems, and television antenna
sysfems from a pre~determined priority [ist; evaluate and research systems
for special application by the District.

9. Provide generail supervision of Inspection for Branch~designed projects during
construction, prepare change orders, reccmmend approval of Contractor's
payment requests, and submit job progress report as legalfly required.

10. Prepare guide standard drawings, specification guides and directives of
dssign criteria, materiais and methods.
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Assist in the selection of commissioned architects and engineers to
be recommended for specific projects.

Assist in The negotiation of fees with commissioned architects and
angineers.

Provide technical and profsssional services and advise District admin-
istrators in the figeld of architacture and anginearing.,
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CONSTRUCTION BRANCH

STATEMENT OF FUNCTIONS

OBJECTIYE

To direct and cocordinate the inspection of the construction ohase of new
school buildings, rehabilitation projects, alterations to existing
buildings, and ground Improvements for +the Los Angales Unified Schoo!
District.

FUNCT [INS

Direct and supervise the inspection of al] schoo! building constructicn
and services connected therewith in coliaboration with the project
architect.

Consult with and advise the Schoo! Building Planning Division staff
regarding problems allied to construction projects.

Ccordinate the receiving of equipment deliverad to school buildings
under construction.

Coordinate with the school administrator and contractor construction
schedules affecting the operation of the schoo! and the placement
of safety centrols for pupil protection.

Maintain up-to-date Information regarding occupancy dates for all
construction projecis.

Certify to the State Office of Architecture and Construction +o the
placement of all controlied #ills according to approved plans ang
specifications,

Certify to the State Qffice of Architecture and Censtruction +he
construction of scheol buiidings according to the approved plans and
specifications.
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EDUCAT |GNAL HOUS ING BRANCH

STATEMENT OF FUNCTIONS

CBJECTIVE

To accomplish the planning necessary to provide a sufficient number of safeg
and functionai facilities for the sducation of pupiis at al{ levels, and for
the personnel responsible for the accomplishment of the approved educational
program,

FUNCTIONS

t.  Conduct continuous studies of actual and anticipated changes in school -
enral iment dua to shifting of population, births, immigration and other
variables fo form a basis for the estab}ishment of new schools, The
development of new attendance boundaries, and the programming of now
schoo! facilities.

2. Develop building programs for the establishment of new scheols and children’s

centars; for the purchase of land; for the reiocation of portabie buiidings;

and for the addition of buildings to existing sites in accordance with a pre-
determined schedule to meet the enroliment changes in the District; recommend

the sale or lease of property not needed for school purpeses and tha
demoiition of obsoiste or unsafe buildings.

3. Inferpret the need, conduct research, and cooperatively plan space require-
ments for all educational activities prescribed by ths approved curricufum
at all levels.

4. Develop manuais for educational housing needs for schoal buiidings, to
interpret the physical layout for each educational activity, and to be used
as a guide by the School Bullding Planning and Construction Services
personnsl and outside architects,

5, Serve as a liaison between ths suparintendent, associate superintendents,
area superintendents, principals, teachers, and the School Building Planning
Division personnal in all matters pertaining to sites, buildings, grounds
for new schoois and children's centers, and improvements to existing
facilities; as well as interpreting the planning and buiiding program of
the Board of Education to community advisory groups affectad,

5. Prepare and maintain all official school maps; conduct house-to-house
canvasses, and make pupi! residence distribution studies in order to
establish new attendance areas and necessary boundary changes.

1. Process and coordinate capitai outiay expenditures for alterations to
buildings and improvements of grounds for the District as authorized.

8. Develop and prepare the building programs for the strengthening or
replacement of buildings that do not conform to the requirements for
earthquake safety.

9. Develop and prepare the capital outiay bond building and !and
programs .
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REAL ESTATE BRANCH

STATEMENT OF FUNCTIONS
CBJECTIVYE
To perform the functions essential to the acquisition and/or disposal of
real property for the carrying out of the school program in accordance

with Board of Education policies and procedures.

FUNCT1ONS

I, Make surveys and recommendations for the acquisition of additiona!l
property for existing sites, and for the selection of new sites,
gathering such data as size, shape, topography, drainage, soif,
accessibility, street pattern, proximity to transportation, sewer and
storm drain facilities, utitities, street improvements, and proposed
public improvements, such as freeways, etc., that might affect the
site at some future time.

2. Appraise real property, using approved methods and technigues; this
requires the maintenance of careful records, including supporting
data which are available at all times for pubiic examination.

3. Negotiate with property owners for the acquisition of real property
on the basis cof proper appraisal preparation and utmost tact; perform
escrow and titie work to consummate the +ransaction, and secure +itie
insurance policies,

4. Cooperate with and assist County Counsai in instituting eminent domain
proceedings {condemnation actions), where negotiations are not
successful,

5. Lease real property, both as Lessor and Lessee, and obtain parmits
for use of reatl property.

6. Sell real property, including buildings, structurss and octher
improvements.

7. Process street and aliey vacations, assessment maTTérs, tract maps,
freeway contracts, street openings and widenings, and rights of way
and easements as both Grantor and Grantee.

8. Provide relocation assistance to families, individuals and businesses
dispiaced by Board of Education acquisitions. :
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PREFACE

On October 27, 1977 staff presented a report to tha Board of Education at

a Spectal 3:00 p.m. Board meeting. The purpose of this presentation was to
provide Board members with information concerning the compliance requirements
contained in PL 94-142 entitied, *The Education for all Handicapped Childran
Act" and In Section 504 of the "Rehabilitiation Act.*

Staff presented information concerning services and instruction ralating to
the Division of Special Education, responsibitities of the Personnsl Division
and the Personne! Commission for the empioyment of the handicapped, and the
Impi ications for housing both the handicapped student and the handicapped
employ=e. it was recommended that a coordinated planning effort be initiated
to faciiitate compiiance requirements.

Thersfore, on January 31, 1978, the Superintendent issued policy Bullatin No.

20 (soe Appendix}. This bulletin details the background and identifies the
responsibilities of all appropriate operating Divisions and Branches. You

witl note on page 3 a short summary of the major responsibifities of the Division
of Special Education followed by a iist of the responsibilities assigned to

the Personnei Division and the Personne! Commission. Responsibilities assigned
to the School Buiiding Planning Division are delineated on page 4; Support
Sarvices and Auxillary Services Branch on page 5.

Under Fart ¥, page 6 of this Bullefln you will nofe that the District is re-
sponsible for preparing a District plan to reach compliance. This Pian, has
been completed and is herein contained. This document must be available for
public inspection and is the Plan against which the U.$, 0fflce of Civil
Rights will conduct on=site compliance evaluations.

A management plan format was developed by staff consisting of several major
components, The purpose of this plan format was to insure compatibiiity

and continuity of information ameng and between the responsible operating
units, Additionally, a format for management plans was deveioped to provide
an organized strategy to move toward compiiance. The information contained
within These management plans provide criteria against which internal assess-=
ments can be conducted to determina our progress toward compliance,

The major components of these plans are:

1. Reference information concerning the legislative authorities impacting
the scope and extent of our services and policy position statemants
adopted by the Board of Education concerning handicapped persons.

2. A second component deals with a description of in-place District
capabilities, Within this section descriptions of operational systems,
existing services, current manpower resources, capital and material
resources, plus other appropriate in-place capabilities are described.
The purpose of this section is to insure that full utilization of all
exlsting capabiiities are used to reach compliancs,




3. The third section deals with the necessary management or miiestone
objectives and describes both products to be developed and processes
to be initiated and maintalned. These are then superimposed on a
time schedufe to faciiitate Internal or externai monitoring.

4. The resource analysis section is the fourth major component. This
component identifies the required people resources and the thing
resources such as facilities, transportation and supplies, necessary
for the achlevement of each objective, Estimated costs are contained
In-the Summary Table for each specific requirement. This summary
provides information about the total cost to produce the desired
ob Jective, less the cost for in-place capabilities and the amount
of funds needed to bring a specific division up to an operational
tevel sufficlent to reach compliance. Each operating division that
has been assigned a major responsibiiity (as indicated in our policy
Bulletin No. 20) has prepared a management plan for the fiscal period
July |, 1978 +hrough June 30, 1979. )

During the development of these plans, it beceme quite apparent that there

are a significant number of unanswered questions concerning external mandates.,
For example, the number and extent of modifications required in our school
bulldings and classrooms. Regulations in Section 504 indicate that not all
buiidings or at! ciassrooms have to be modiflied for compiiance. However,
several recent federal court decisions have ruled against this Interpretation.
Therefore, the direction our school district shoulid take is yet to be clarified.
From a practical and economic standpoint, the management plan of our Housing
Divislton takes a very conservativa approach regarding this [ssue,

Other unanswered questions deal with issues with which the Board of .Education
has a more direct controi, such as providing instructional services and
procedural safeguards for handicapped students. Under the free and appropriate
education provisions of P.L. 94-142, an additional 7,000 District pupiis wii}
require special educattion services during the coming schoot year. Procedural
safeguards will be mandated for the presentiy enrofled 50,000 handicapped
pupils and their parents. It Is estimated that 4.0 miliion doiltars wili be
needed to meet these educational issuss.

Given these, plus several other unanswered questions, we have prepared management
pltans which are not designed to bring the District into full compliance within
the next fiscal year, but rather are designed to move the District toward
comp ! tance given the economic constraints facing the District plus the lack of
definitive direction currently availabie from our state and federal agencies.
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HAMD ! CAPPED COMPL { ANCE

SCHOOL BUILDING PLANNING DIVISION STATEMENT OF GOALS

The Schcol Buiiding Pianning Oivision will:

Ensure that new District faciitities wiil meet atll exisffng
laws and regulations regarding access to and usabiiity by handicapped
persons, and will ensure that in existing facilities, modifications for
the benefit of handicapped persons will be made, as funds ars provided,
in those buildings in each Adminlstrative Area Identified to house

programs for the handicapped.
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IN=-PLACE CAPABILITIES

The School Buiiding Pianning Division is divided into four Branches:
Architecture and Engineering, Construction, Educational Housing, and
Real Estate.

The capacity and functions of each Branch, and the Division as a whole,
are detailed in the attached Statemsnt of Functions.

The objective of the Division is, "To administer, coordinate, and
expedite all operations involved in the planning of schoo! facilities
and related activities in order to house the pupils, personne!, and
pertinent oparations of the Los Angeies Unified School District.®

The Divislon's basic in-place capabiiities, as related to the physicaliy
handicappsed, are as follows:

To consuit with District and site administrators regardingbhousing
appropriate to function,

To identify work that needs to bs dons.

To estimate related costs.

To process pfojec?s for Beard decisions and fundiﬁg.
To design or supervise projeéT design.

To refer approved projects to Maintenance Branch, or put projects
out to bid for construction. :

To award contracts to contractors.
To check and inspect projects,
To process projects through acceptance phase.

- The Division Is budgeted for 193 positions.



PHYSICALLY HANDICAPPED SURYEY

MAJOR MILESTONES/OBJECTIVES ~ REPORTING PERICD #!

M/0 #1 ~ Conducting Physically Handicapped Survey

Al

The District has approximately 67,227 rocms in 9,784 buildings
at 856 locations. The buiidings and grounds at each location
will be examined; every physicai barrier to accessibility and
usability by physical iy handicapped persons wiil be listed. (0P}

Qualifying conditions and assumptions:

!. That copies of all needed site and architectural pians
are available.

2. That four qualified survey team members will be identified
and employed by January 23, {978.

3. That planned retirement of Architect and other key personnel
This spring wili not disrupt fiow of survey information.

Method of Conducting Survay (F)

Complete survey data wili be obtained for the majority of
locations from computer printouts, site and architectural plans,
School Faciiities Planners, and other "in-house' sources. Whern it
is determined that an office survey will not be adequate, a fieid
survey team will trave! fo the locatien and conduct an on=-site
inspection. The survey will be compieted with the assistance of
handicapped persons,

Qualifying conditions and assumptions:

l. That copies of all needed site and architectural plans
are avaliiable.

2. That four qualified survey Team members will be identified
and amployed by January 23, 1978,

3. That planned retirement of Architect and other key personnei
~this spring wil! not disrupt the fiow of survey information.

M/O #2 ~ Ceollation of Data by Site

AO

The data gathered from office and field surveys, computer printouts,
School Facilities Planners, and other sources wil!l be asssmbled in
appropriate format for the Estimator. (CP)

Quaiifying conditions and assumptions:

i, That needed data is included in avaiiable printouts.

2. That sufficient clerical time be available to retrieve needed
data from printouts.




5. That the office and fieid surveys be conducted on sched-
ule, and that data from those surveys be mada avallable
to the Estimator in a timely fashion. :

4. That data from the Materie! Section concerning movabie
equipment for handicapped usabiiity be furnished in a
timely manner. :

B. Method of Coliating Data (F)

An "Estimate Work Sheet," which summarizes +he kind and
quantity of identified deficiencies has been daveloped,

A separate form wili be made for each location and given

to the Estimator. Responsibility for completing these forms
is assigned as foilows:

Educational Housing cierical staff: Data from prinfouts
Field Survey Teams: OData from fiald surveys

Estimator: Data from architect and from Materiel Section
Quatifylng conditions and assumptions:

I. That needed data be inciuded in avaiiable printouts,

2. That sufficient clerical time be available to retrieve
needed data from printouts,

3. That the office and- field surveys be conducted on
schedule and that data from those surveys be made
available to the Estimator In a timely fashion,

4. That data frem the Materief Sécfion concerning movabie
equipment for handicapped usability be furnished in
a8 timely manner.

M/0 #3 ~ Prepare Estimates

A. Estimated Cost of Modifications (OP)

An estimate Work Sheet wil!l ba prepared for each of the
approximately 856 District jocaticns. The Estimate Work
Sheet will contain the foliowing information:

. Name of facility.
2. Summary of physical barriers at that facility.

3. Estimated cost of modifying each physical barrier at
that facitity,

4. Aliowance for movable equipment at +hat facility.
NOTE: These estimates are conceptuai in nature, i.e., not

made from drawings, and are based on January, 1978
costs. Design, inspectien, and other customary



costs {which total 158 of project cost) are not
included. An inflationary cost factor would aiso
need to be added after Januvary, 1978. Y¥hen a
project has been authorized for compietion, and
funds made available, a more precise estimate

can be made,

Qualifying conditions and assumptions: That M/0's #1 and
#2 be accemplished in a timely manner.

Method of Estimating Costs (P}

The Estimator, Architect, and project coordinator have -
surveyed representative elementary, junior high, and senior
high schoo! plants. From these on~site surveyvs, the Estimator
has developed "unit costs,'" i.e., typical costs of modifying
one tollet room, one ramp or connecting bridge between
buildings, of instaliing one visual warning light, one set -
cf Braiiie direction signs, etc. The survey of facilities
wili furnish the number and kind of such needed modifications.
Using this data, the Estimator will compute the cost of each
item, iine by line, and enter the cost onto the site Estimate
Work 3haet,

Qualifying conditions and assumptions: That M/0's #| and #2
be accomptiished in a Timely manner.

M/O #4 - Final Survey Report

A-

The Final Survey Report wili include data on atf District
facltities. it wil}l include: <{QP)

{. An index of contents.

2. An explanation of how survey was made.

3. An exptanation of how to extract data frcm survey.
4. A schedule of unit costs,

5. Files containing annotated plot plans of District
facilities.

6. Files containing completed Estimate Work Sheets for

Dlsfricf'faciii+ies,

Qual ifying conditions and assumpticns: That all previousty
mentioned M/0's be completed by June 15, 1978, :

Method of Preparing Final Survey Report (P)

Responsibility for furnishing material for the final



report is apportionad as follows (ltem #'s refer to
TAH above): )

. Items #! and #2: Project Coordinator

2. item #3: Project Coordinator, Architect, Estimator
3. ltems #4 and #6: Estimator |

4. item #5: Architect, survey teams

The clerical staff of Educational Housing Branch wiil
assembie fthe report in files according to established

categories.

Qual ifying conditions and assumptions: That all previously
ment¥ioned M/0's be compisted by June 15, 1978,

M/0 #5 = Transition Plan

A.

Content of Transition Pian {OP)

A Transition FPian will be prepared by June 30, 1978, i+

will Include information {isted beiow as required by
Article 84,22, Section 504, Rehabliiitation Act of (973,

The Transition Plan will be written so as to:

I. ldentify physical obstacles in District faciiities
: which timit The accessibility of programs or activities
to handicapped persons.

2. Describe in detaii the methods That wili beée used to
make the faciiities accessible.

3. Specify the schedute for taking the steps necessary to
achieve full program accessiblity by June 5, 1980,

4. tndicate the person responsibie for impiementation of
the pian.

Qualifying conditions and assumptions:

|, That the final handicapped survey report be in completed
form by June 30, (978,

2. That the Disirict determine which modifications need fo
be made in specific facilities and allocate sufficient
funds for such modifications by December 5, 1978, (assuming
that an ]8-month period before compliance date of June 5,
1980, is required fo accomplish processes of design, design
check, bidding, construction, inspection, and acceptance).

3. That the District will designate by June 30, 1978, the person

or persons responsible for implementation of the plan.




B, Method of Deveioping the Transition Pian (P)

The identification of physical obstacies in the District's
facilities is detaiied in the final survey report. A
copy of this report wilt fulfill this requirement of the
Transition FPian,

A description of the methods to be used to make facilities
accessiblie will be in two parts:

a. The Personnel Division, Division of Special Education, '
Division of Career and Continuing Education, and other
divisions, as they are identified by the Assessment

Qffice, will indicate how they plan to offer full program

accessibility to the handicapped.

Their responses, which wili likely include ths use of
aides, reassignment of classes to accessible locations,
modification of squipment, and transportation wil} be
noted in this section of the Transition Plan.

Responses from the various divisions wiil be due no
later than June 15, 1978,

b. |f alternative methods do not provide full program
accessibility, the methods of modifying facilities for
handicapped accessibiity and usability by persons who
have orthopedic, visual or hearing handicaps wiil be
detailed: Instaliaticn of ramps, elevators, railings,
grab bars, warning signals, Braille signs, modification
aof washreoms, offices, rcoms, equipment, etc,

The time schedule and processes neceésary to fulfiil handicapped

requirements are:

a. VYarious divisions, as they examine their programs, wi}l

meet handicapped requirements whenever possibie by aiter-

native means, i.e., by means ofher than architectural
modifications,

b. By September |, 1978, these divisions wili inform the
Schoo! Building Planning Division if alternative means

are not sufficient to meet program requirements and request

physical modifications at specific iocations.

c. The Scheol Building Planning Division will examine requests,

consult with the referring division, and process +hese

requests for approvail and assignment of funds nc later *than

December 3, (978,

d. The School Buiiding Planning Division wiil process the
approved projects through compieticn by June 5, 1980
{cempliance date).




4, The Transition Pian will be completed with fhe
invoivemant of handicapped persocns.

Qualifying conditions and assumptions:

I. That all previously mentioned M/0's be completed by
June 15, 1978,

2. That the material requested in Part 3 above be completad
on time.

5., That unforeseen events such as sitrikes, work stoppages,
material shortages, etc., will not prolong the typical
i8-month fong process.

M/O #6 - Inventory and Assessment of Existing Capabiiities

A.

An inventory of the division!s capacity to complste each M/0
witl be made to determine whether the M/C can be compieted on
schedule with the current peopie/thing allocation.

Additional resources wili be identified as needed. (OP)

Methed of Conducting Inventory and Assessment of Existing
Capabiiities (F)

A PERT-type chart will be developed with involvement of survay
staff. This chart wiil indicate tasks needing to be accompiished,
the sequentiai order, the time |ine, .assigned responsibilities

and assessment periods.

The adequdcy of aliocated resources and any additional nesads will
be communicated to the Assessment Gffice. ({(P)

M/Q #7 - Process Evaluation of Project

Al

The project will be monitored on the first of sach month fo
determine whether the scheduied processes are providing the
anticipatsd resuits. {(CP}

A form requiring data listed beiow wili be compieted monthly by
the Architect, Estimator, and survey teams. These actual resulfs
will be compared with the planned results to evaluate process
affectiveness. (P)

{. The gquantitative scope of the reporting person's responsibility,

i.e., the work that each person is o accomplish.

2. The amount of that work which has been accempliished during
the reperting period.

3, The amount of that work which remains to be done,

4. Whether, in the opinion of the reporting persen, The systems
used are effective and what improvements need to be considered.



Qualifying conditions:

i, That retirement from the District of key personnel this
spring does not impede the compistion of assigned fTasks.

M/0 #8 = Analysis of Management Data

A. Management data from M/0's #6 and #7 will be analyzed at the
first of each month fo determine whether goais are being mef.
A written monthly status report will be produced. (QP}
Qualifying conditions and assumptions:

t. That retirement from the District of key personnel this
spring does not impede the completion of assigned tasks.

B. Method of Analyzing Data (P)
Information from the PERT chart described in M/0 #6, "8", will
be compared against the data from M/0 #7. "A" to determine
to what degree target goals are being met. (P)
M/0 #9 - Reassessmant and Adjustment of M/0's

A. Each M/Q will be reassessed monthiy and necessary adjustments
wiil be made. (QOP)

B. Method of Reassessing and Adjusting M/0's (P)

The M/0's will be reassesed and adjusted, when appropriate, by
utiiizing data which flows from the following sources:

. M/O's #6, #7, #8, #10, and #11,

2. The Office of the Superintendent and The.AsseSSmenT Office.
3, The monthiy subcommiites meetings.

4. The Architect, Es+imafoé, and survey tsams.

5. Federal and State régula+ions and cther requirements as
interpreted by the District's Legal Advisor's Office.

M/Q0 #10 = Preparation and Dissemination of Quarteriy and Yearly Reports

A. A progress report wiii be made on April 12, 1978, and on
June 30, 1978. {OP}

i+ witl define the scope of the project, state whether the
target dates nave been maintained, summarize the work which
has been accompiished and the work that remains to be done,
tist tThe problems which need Yo be resclved, and give the
progrnosis for completion of the project as scheduled.



8. Method of Preparing Report (P}

Data from atl refevant M/0's will be examined and recast in
simple narrative form with appropriate charts.

M/Q #11 - Scheduiing and Conducting Subcommittee Advisory Meetings

A. The Housing Subcommittes is scheduied ¥o meet once a month,
from 1:30 to 3:30 p.m. at a lccation to be announcad. (OP}

The following will be done in preparation for each monthly
meating:

{. An Agenda wil}! be prepared and distributed at the
meeting.

2. The minutes from previous meeting wiil be distributed by
mafl to each member,

3. iInformation requested at previous meeting wiil be
researched. .

4. Resource persons will be identified and scheduied o
appear at next meeting.

5. A monthly report on status of survey will be made, - ovom

6. Matters relating to District plan for achlieving accessi-
bility and usability of facilities wiil be regulariy
reported. Committee fnput will be solicited and
carefully considerad, '

8. Method of Scheduling and Conducting Subcommittee Meetings (P}

- Agenda items will be solicited from the Committee as a whole,
from individual members and from items furnished by the Assessment
Office. Matters on which the Chairperson desires committee reaction
or direction will aiso be inciuded on the Agenda.

A secretary from Educational Housing wiii take the minutes; the
Chairperson will edit the minutes, and The Assessment Office will
duplicate and distribute the combined minutes from the three

- subcommittees to all members.

Survay progress reports will be furnished committes members for
their information and comment.

The Chairperson wiil contact and schedule rasource persons or
otherwise furnish requested information to the committes.

M/Q #12 - Performing Selected Modifications in District Facilities during RegorTing
Pericd #I

A. The District will modify certain facilities, as directed, before
the antire survey is completed. (OF)



These modifications will be funded from current
appropriations. '

Qualifying conditions;:

I, That the needed modifications are identified prompt!ly,

2. That design approval and other processing wil! take
place in time to utiiize the current year's existing
apprepriation account.

Method of Accomplishing Selectad Modifications {0QP)

The madifications which are authorized and funded will be

processed in the regular manner by the various branches

of this Division, through the design, bidding, c¢enstruction,

inspection, and acceptance phases,

Qualifying conditions:

t. That the needed modifications are identified promptiy.

2. That design approva! and cther processing will take

place in *ime to utilize the current year's existing
appropriation account,




EVENT SCHEDULE

M/0 MONTHS FOR REPORTING PERICD NO. |

No.| Descriptor July AT S JO TN D [J tF M [A IM
i Conduct Survey
2 Collate Data
3 Prepare Estimate

Prepare ¥Finai
4 Repor+

Prepara Transition
3 Plan
6 Inventory

Process
7 Evaluation
8 Analysis

Ad justment
9 of ¥/0's
10 | Progress Reports £
11 | Subcommittees

Selected
12 | Modifications




RESOURCE ANALYSIS CHART

Reporting Period #!

/0 PECPLE FACTORS THING FACTORS
(1) (2} (3) (4) (3) (6) {7)
Time
Alfowed to Est.
Est. Na. Comp late Average Requira=
of man-days (working Daitiy Est. ment by
No. Oescription by Cateagory davs) Rate Cost Cateqory
| Conduct Survey  (1.1) 20 20 $165 $ 3,300 (2.2) $ 4,200
(1.2) b&24 103 107 66,768 (2.4) 8,000
2 Coltate Data (1.1} 2 2 165 330 (2.4) 500
(1.2} I8 18 77 1,386
3 Prepare (1.1} 2 2 165 330
Estimate (1.2 70 10 120 - 8,400  (2.4) 250
4 Prepare (1.1) 19 19 165 3,135
. _Final Report {(1.2) 6 6 65 390 (2.4) 500
5 Prepare (r.1y 16 - 16 165 2,640 {2.4) 250
Transition (1.2} 7 7 13 . 7914
Ptan
6 Inventory of {t.1 2 2 165 330
Capabiiities '
7 Process (i.1) 6 6 €5 390
Evaluation (1.2) ! i 235 235
3 Analysis of (.1 6 6 165 990
Evaluation (1.2} I I 235 235
Data
9 Adjustment of (1.1} 6 6 165 990
M/Ots (1.2} 2 2 65 30
10 Progress (1.1} 6 -6 165 990  {2.4) 250
Reports {1.2} 4 4 107 478
1 Subcommittee {r.n i3 i5 165 2,475
Advisory (1.2} > 5 65 325 (2.4) 250
Meetings
12 Selected (1.2) 327 104 92 30,000 (2.5) 3170,00C0

Modifications



RESOURCE ANALYS!S CHART ~ Reporting Period £l (Continued)

$125,588 $184,200
Subtotals (1.t) 100 (1.1} 100 Total Total
(1.2) 1165 (1.2) 321 People Thing

(1.3) =Q~- (1.3) =-C= Costs Costs



SUMMARY TABLE - Reporting Period No, One = February = June, 1978

instructions:

Step | - Separate the "Tota! Peopl!e Costs! according to each major
factor and enter on Summary Table,

Stap 2 ~ To calculate the full=time equivalents (FTE's) for each people
factor divide the column 4 subtotal figure by the subtotal
figure In column 3 as entered off the Resocurce Analsyis Chart
and enter on Summary Table (round off to the nearest hundredth).

Step 3 - Separate the "Total Thing Costs® according to each major factor
and enter on Summary Table.

Total People Costs § 125,588 less ln~place 3 125,383 - I
Need
Cost by Major Factor:

1.1 Caertificated $ 16,500 tess In~place § 156,500 2§ -0 =
o ’ Need
1.2 Classified $ 109,088 fess in-place § 109,088 =3 -0 -
Need
F.3 Nom-classified § 0~ fess In-place § -Q- =§ =0~
: Need
FTE's by Major Facior;
f.t Certificated fess In-place ! = w ) -
{No, FTE'!s) Need
1.2 Classified 5.8 fess In=place 5.8 = -0 =
{No. FTE's) Need
1.3 Non-classified =0 - less in-placs =0 - = -0 -
(No., FTE's) Need
Total Thing Costs $ 184,200 less in-place 3 {84,200 =5 =0-
' Need
Cost by Major Factor:
2.1 Facilities I -0 - less in-place § « Q = =35 =0 =
. Tm——————— Need
2.2 Transportation § 4,200 less in-place $ 4,200 =3 =0 =
. I Need
2.3 Maintenance 5 - 0 - iess In-place § =~ 0 = =§ =0 -
' Need
2.4 Supplies $ 10,000 fess In-place 3 {0,000 =3 =0 -
Need.
2.5 Construction  $170,000 less ln-place $ 170,000 5§ =0 -

Need



REPCRTING PERIOD #2 - JULY, 1978 THROUGH JUNE, 1979

The Schoo! Building Planning Division will be extensively involvad with handicapped
projects during this period. A detaifed analysis of our needs cannot be made at

this time due to insufficient data. The informetion !isted below is our best sstimate
of what wili{ be required.

The School Building Planning Division's handicapped comp!iance sfforts in Reporting
Period #2 will require these resources:

A. Parsonne! Resources

I. The reguiar staffing of ali four branches
(Architecture & Englineering, Construction,
Educational Housing, and Real! Estate) to

"remain at present levels.

2. A Temporary Adviser position to continue
frqm July | = August 25, !978 (John Welch) Estimataed Cost: 3 6,657

3. A School Facilities Planner position to
ba added. . Estimated Cost: 34,377

4, A Consultant to t+he handicapped position
to be added, Estimated Cost: 25,000

5. An intermediate Clerk-Stenographer Yo
be added. _ Estimatad Cost: 14,166

5. 15% of the $7,400,000 requested in "g*
below for Architecture & Engineering and
Construction Branches, and othar personnel

required %o process projects Estimated Cost: 1,110,000
TOTAL COST 51,190,200

B, MNon-Fersonnel Resources

t, Construction of modifications as needsd
at 21 Special Education schools REstimated Cost: § 1,000,000

2. Construction of salected modifications
at 1 Personnel Qffices {ccations *Estimated Cost: . 150,000

3. Construction of modificatlons, in
priority order, at cluster concept
schools in each Administrative Arsa
or as otherwise determined (%o include
K-12 and Career and Continuing £ducation

focations) ¥Estimated Cost: 65,250,000
TOTAL COST 3 7,400,000
Less {5% (See A-5 above): 1,110,000

ADJUSTED TOTAL: § 6,290,000

%Costs as of January 20, 1978



Total Estimated Cost: Personnel Resources: $ 1,180,200
. Non=Perscnne! Resources: 5,290,000
% 7,480,200

Assuming the avaitability of the personnel and non-personnel resources listed
above in Reporting Period #2, the School Building Pianning Division wiil under-
take the following major Milestones/Objectives to effect compiiance with the
handicapped requirements for July, 1978 through June, 1879,

M/0 #1

Maintain records, document divisian compliance,

M/0 #2 - Prepare reperts for division, District, State and Federal purposes.

¥/0 #3 - Prepare division management plan,

M/0 #4 =~ Monitor and document progress of management plan and individual
projects.

M/0 #5 = Provide {ialson between Schecol Building Planning Division and the
public, other agencies, Disirict personnei,

M/0 #6 - Process grievances filed against the division.

M/0 #7 - involve the handicapped and public in reports, or other aspects of
compl fance regufations.

M/0 #8 - Direct requests for information from the public, other divisions,
and agencies to the proper channel. '

M/0 #9 -~ inventory and assess exisTing-division capabiiities.
M/0 #10 - Conduct process evaluation of project.
M/0 #11 - Analyze management data.
M/Q #12 - Reassess and adjust ma jor Mitestones/Objectives.
M/Q #13 - érepare and disseminate quarter!y and yearly progress reports.
Q/O #14 - Schedule and conduc% subcommittee advisory committees.

M/Q #15 = Consult with Distriet and site administrators regard|ng housing
' appropriafe to function.

M/0 #16 -~ ldentify work that needs +o be done.
M/0 #17 - Estimate related costs.
M/0 #!8 = Process projects for 8oard decisien and funding.

M/Q #20 - Refer approved projects to Halnfeﬁance Branch, or put projects out
1o bld for construction.




M/0 #21
M/0 #22
M/0 #217

M/O #28

§

Award contracts to contractors.
Check and inspect projects.
Process projects through acceptance phase.

Train Schoo! Facitities Planner to assume dufies of
coordinator.,
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F. Summary Table =~ Reporting Period No. Two - July, 1978 =~ June, 1979

Total People Costs $ 1,160,200 tess In-placg 3 -0- = % 1,190,200
Need

Cost by Major Factor:

t,1 Certificated $ 6,657 less In-place $ =(Q- = % 6,657
Need
i.2 Cilassified $ 1,158,543 less in-place § =-0= =% {,158,543
’ : Nead
{.5 Non=Classitisd h) 25,000 less In-place $ ()= = 3 25,000
Need
FTETs by Major Factor:
il Certificated .45 less In-placse (- = R
{No. FTEts) Nead
.2 Classifiad ¥ less In-place # = *
(No, FTE's) Need
1.3 Non=Classified i tess in-place (= = !
(No. FTEts) Nead
- Tota! Thing Costs § 6,790,000 less In~placs § = (e = £ 6,290,000
Need
" Cost by Ma jor Factor:
2.1 Facilities $ . less |n-place § = 3
Need
2.2 Transportation 3 fess in-place § =3
. Need
2.3 Maintenance 3 less In-place % - o= 4
' Need
2.4 Supplies 3 fess In-place $ s
. : : _ Need

1
C).
]
[

$ 5,290,000
Need

2.5 Construction £ 6,290,000 less In=place &
Funds '

*¥An estimate of the psrsonnel required to process projects cannct be made until +the
scope and type of various programs are identified and until it is determined whether
design work will be done in the Architecture & Engineering Branch or contracted for
with outside designers.



REPORT {NG PERIOD #3 =~ JULY, 1979 THROUGH JUNE, 1980

A detailed estimate of total division needs during Reporting Period #3 cannot
be made at this ¥ime since the nature and scope of aufhorized modifications
of District facilities have not been determinad.

A prefiminary es+ima+e of costs to continue modlficaf;ons, in priori+y order,
at cluster concept K~12 and Career & Continuing Education schoois in each
Administrative Area is $14,529,750.



ATTACHMENT

STATEMENT OF FUNCTIOQNS
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SCHOOL BUILDING PLANNING DIVISION

STATEMENT OF FUNCT!IONS

CBJECTIVE

To administer, ccordinate and expedite all operations invoelived in the
pianning of schooi facilities and related activities in order to house
the pupils, perscnnel and pertinent operations of the Los Angeles Unified
Schecol District. '

FUNCT ] ONS

b,

Conduct a research program invoiving population and schoo! enro!iment
growth daia and trends to be used as a basis for schoo! bond proposals,
tand acquisition, building programs, service boundaries, and reiated
activities. :

Maintain an expenditure control of funds provided by current budget
and schoo! bonds for land acquisition, construction of new schoois
and' buildings, alterations and improvements of existing buildings,
ground Improvements, and related activities.

Administer a land acquisition program based on need and available
fungds. :

Deveiop and maintain school buiiding standards in accordance with
curriculum and educational, activities approved by the Operating
Divisions, the Superinfenden?, and the Board of Education.

Direct and coordinate the pianning operaticns inveiving architects,
engineers, and technicians in the development of plans for school
plants in accordance with approved educational standards and jegal
requirements.

Develop and coordinate a scheeol building scheduie in reiation to the
scheoo! calendar and enrol iment needs. :

Administer The operations invoived in the completion of plans and
specifications in preparation for advertising for bids and awarding
of contracts, '

Direct the supervision and control of construction operations.

Pian and schedute an alterations and improvements program for
buildings and grounds based on a priority of need system.

Conduct & program based on enrollment studies for the estabiishing
of schoo! service boundariss, and providing and servicing of maps
showing locations of schools and boundariss and otherr pertinent
data.
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Determine the need, priorities, and schedules of constructicn for new
schools, additions 1o existing schools, alterations and qround
improvements.

Interpret and clarify to parents, educators end the public, the edu-
cational implications, technical aspects, legal requirements, and
procedures involved in the various processes of providing educational
housing.

Conduct studies and research in cocperation with the educationat
staff and technical agencies for continuous improvement in the edu-
cational environment provided by schocl buildings.
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ARCHITECTURE AND ENGINEERING BRANCH

STATEMENT OF FUNCTIONS
OBJECTIVE

To direct, cocordinate, and supervise the design and preparation of plans,
specifications and construction estimates for schcool buildings, support
facilities, electronic instaliations, ground improvements, structural
rehabititiation, and alteration and modernization projects for the Los
Angeles City Unified Schooi District.

FUNCT 1 ONS

{. Devalop, coordinate, and prepare District designed pians, specifications,
and estimates for ground and site improvements, off-site sewer, storm
drain and street improvements, new buiidings, ailterations and improvemants
+o existing buildings, moving or demoifition of existing structures, iease/
purchase of portable buiidings, and State and Federz| funded projects.

2. Direct and guide commissioned architects and engineers in the development
of plans, specitfications, and estimates for buiiding and grounds projects
and provide a orofessional review thereto.

3., Prepare, evaluate, maintain, and review the priorlfy ||s+1ngs and
disposition of ali pre-~i833 District buildings. "

4. Confar with District adminlistrators, contractors, professional and expert
groups as assigned, and otfficials of other public agencies with regard to
architectural and engineering planning, District poiicy, and associated
problemns.

5. Conduct land, topographicai, geclogical, seismicity, and construction
surveys and site development and cost studies for land acquisitions and
for building and grounds improvement projects.

6. Prepare applications and submits plans and specifications for approvals
by the State Office of Architecture and Construction, S$tate Fire Marshall,
State Department of Rehabilitation and other Public Agencies where required
for all Branch and Cemmissioned projects.

7. Coordinate and prepare Contract Documents for Advertising for Bids for all
projects as assigned by the Division.

8. Prepare plans, specifications, and estimates for securify-infrusion
© atarm systems, personnel security alarm systems, and teievision antenna
systems from a pre-defermined priority |ist; evaluate and researcﬁ systems
for special application by the District.

9. Provide generai supervision of inspection for Branch-designed projects during
construction, prepare change orders, rscommend approval of Contractor's
payment requests, and submit job progress repori as legally required.

0. Prepares guide standard drawings, specification guides and directives of
dasign criteria, materials and methods.



I}‘

Assist in the selsction of commissioned architects and engineers to
be recommended for specific projects.

Assist in the negotiation of fees with commissioned architects and
engineers.

Provide fechnical and professional services and advise District admin-
istrators in the fiefd of architecture and engineering.

25
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CONSTRUCT ION 8RANCH
STATEMENT OF FUNCTIONS
A, OBJECTIVE

To direct and ccordinate the inspection of the construction phase of new
schoo! buildings, rehabilitation projects, alterations to existing
buiidings, and ground improvements for +he lLcs Angeies Unified Schoo!
District.

B. FUNCTIONS

. Direct and supervise the inspection of all school building construction
and services connected therewith in collaboration with the project
architsct.

2. Consult with and advise the School Bullding Planning Division staff
regarding problems allled to construction projects,

3. Cecordinate the receiving of equipment dellivered to school buildings
undar construction,

4. Coordinate with the school administrator and contractor construction
schedules affecting the operation of the school and the piacement
of safety centrols far pupil protection. :

5. Maintain up-to~-date information regarding occupancy dates for all
construction projects.

6. Certify to the State Office of Architecture and Constructicon 6 the
ptacement of ali controlled fills according to approved plans and
specifications,

7. Certify to the State Office of Architecture and Construction the
construction of school buiidings according to the approved plans and
specifications.
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EDUCATIONAL HOUSING BRANCH

STATEMENT OF FUNCTIONS
OBJECTIVE

To accomplish the planning necessary to provide a sufficient number of safe
and functional facilities for the education of pupils at all levels, and for
the personnel responsibie for the accemplishment of the approved educational
program.

FUNCTIONS

I . Conduct continucus studies of actual and anticipated changes in school -
enrofIment due to shifting of population, births, immigration and other
variables fo form a basis for the estabiishment of new schools, the
davelopment of new attendance boundaries, and the programming of new
school tacillties.

2. Develop building programs for the establishment of new schools and children's
centers; for the purchase of land; for the relocaticn of portabie buildings;
and for the addition of buildings to existing sites in accordance with a pre-
determined scheduie to meet the enrc!iment changes in the District; recemmend
the sale or lease of property not needed for school purposes and the
demolition of obsolete or unsafe buildings.

3. interpret the need, conduct research, and cooperatively plan space require=
mants for aill educational activities prescribed by the aporoved curriculum
at all levels,

4. Develop manuals for educational housing nseds for school buildings, to
interpret the physical [ayouT for each educational activity, and to be used
as a guide by the School Buliding Planning and Cons¥ruction Services
personnel and outside architects.

5. Serve as a liaison between the superintendent, associate superintendents,
area superintendents, principals, teachers, and the Schoo! Building Planning
Division personnel in al! matfers pertaining to sites, buildings, grounds
for new schcols and childrents centers, and improvements to existing
facilities; as well as interpreting the planning and building program of
the Board of Education to community advisory groups affected.

6. Prepare and maintain all official school maps; conduct house-fo-house
canvasses, and make pupl| residence distribution studies in order to
establish new attendance areas and necessary boundary changes.

7. Process and coordinate capital outlay expenditures for alterations to
buildings and improvements of grounds for the District as authorized.

8. Deveiop and prepars the building programs for the sirengthening or
repiacement of buiidings that do not conform to the requirements for
earthquake safety.

9. Cevelop and prepare the capital cutiay bond building and tand
programs.
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REAL ESTATE BRANCH

STATEMENT OF FUNCTIONS

OBJECTiVE

To perform the functions essential to the acquisition and/or disposal of
real property for the carrying out of the schooi program in accordance
with Board of Education policies and procedures.,

l.

FUNCTIONS

Make surveys and recommendations for the acquisition of additicnal
property for existing sites, and for the selection of new sites,
gathering such data as size, shape, topography, drainage, soil,
accessibility, street pattern, proximity to transportation, sewer and
storm drain facilities, utitities, street improvements, and proposed
pubiic improvements, such as freeways, etc,, that might affect the
site at some future time.

Appraise rea! property, using approved methods and techniques; this
requires the maintenance of careful records, inciuding supporting
data which are available at all times for pubiic examination,

Negotiate with property owners for the acquisition of reai property
on the basis cf proper appraisal preparation and utmost tact; perform
escrow and title work to consummate the transaction, and sscure Title
insurance policies.

Cooperate with and assist County Counsel in fnstituting eminent domain
proceedings {(condemnation actions}, where negotiations are not
successful ., :

Lease real property, both as Lessor and Lessee, and obtain permits
for use of real property.

Sell real property, including buiidings, structures ang other
improvements,

Process streef and alley vacations, assessment mafférs, tract maps,
freeway contracts, street openings and widenings, and rights of way
and easements as both Grantor and Grantee. '

Provide relacation assistance +o tfamiiies, individuals and businesses
dispiaced by Board of Education acquisitions.




